
OLIVARES VIVOS AND
AGRICULTURAL SOILS

Olivares Vivos proposes an innovative farm-
ing model that improves biodiversity and in-
creases profitability of olive groves.
Scientists, conservationists, and olive-growers 
designed and tested the model on forty farms 
in Andalusia (2015-2021).1, 2 & 3

Olivares Vivos performs an Agri-Environmen-
tal Scheme (AES) based on three fundamen-
tal pillars: 

 • An environmentally and agronomically 
sustainable management of herbaceous 
cover.
 • The restoration of unproductive spaces 
within the farms.
 • The installation of supporting elements 
for wildlife.

Currently, the LIFE Olivares Vivos+ project is 
replicating this model in seven regions across 
four UE countries (Map 1). In each of these re-
gions, Demonstration Olive Groves (DOGs) 
have been established to showcase the Oli-
vares Vivos model and its benefits to local 
farmers. 
Furthermore, a study on the potential im-
pacts of climate change on both the model 
and olive groves themselves is underway. This 
analysis is being conducted in Demonstration 
Olive Groves located in the southeastern 
region of Andalusia with semi-arid climate.

1 2 Olive farming currently faces significant ecological challenges, largely due to biodiversity 
loss. Soil erosion, including laminar erosion and gullies formation, is widespread in olive 
groves due to intensive soil management practices aimed to remove the weed covers, like 
excessive herbicide use or continuous ploughing. This leads to soil degradation, including:

• Organic matter loss and soil oxidation. 
• Soil compaction.
• Loss of soil structure.

These effects reduce water infiltration and retention capacity, and affects soil fertility, 
prompting increased fertilizer and pesticide use, impacting farm profitability.
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The AES proposed by Olivares Vivos, promotes the 
maintenance of the weed cover and the revegeta-
tion of unproductive areas such as streams and gul-
lies.
In addition to the obvious benefits of reducing soil 
erosion, it also offers other environmental benefits 
at the farm scale: 

 • Increased water availability due to improved 
infiltration.
 • Improved soil thermal insulation.
• Increased water retention from dew.
• Enhanced cultivation resilience through 
higher ecosystem complexity.4 & 5

• Pest control, by promoting a complex ag roe-
cosystem, increasing the natural enemies of 
pest species.6, 7 & 8

• Carbon sequestration: contributes to atmos-
pheric carbon storage in soil, contributing to 
climate change mitigation.9

The AES supports the recovery of biodiversity in 
farms, and it leads to an improvement of profitabil-
ity, through three ways:

A. An increase in ecosystem services, as listed 
above, thereby reducing the dependency on 
various agronomic inputs, such as fertilisers and 
pesticides, thus saving costs to the farmer, 
without compromising production, as demon-
strated in Demonstrative Olive Groves. 
B. The implementation of the AES aligns the 
farms with several requirements of the 
Common Agricultural Policy (CAP). The model 
enables olive groves to become eligible for new 
agricultural policy subsidies, such as the 
eco-schemes, and at the same time assures 
farmers to comply with many of the reinforced 
conditionality requirements.
C. The recovery of flora and fauna is an added 
value that is presented to consumers through 
the Olivares Vivos certification and its corre-
sponding seal that distinguishes Extra Virgin 
Olive Oils

There is a significant gap between knowledge and 
practice, which the team of Olivares Vivos aim to bridge 
through the Olivares Vivos model and strategy. Our goal 
is to raise awareness of the model’s benefits for both 
profitability and ecological restoration of olive groves.
This goal is being achieved through various actions:

• Training courses for olive-growers and farm manag-
ers, focusing on implementing AES Olivares Vivos and 
ensuring a smooth transition to ecosystem-based prac-
tices while maintaining production levels. 
• Open days to Demonstration olive groves across 
Europe, and other dissemination activities to engage 
stakeholders such as farmers, cooperatives, and oil 
mills.
• Establishing the Olivares Vivos Hub to connect stake-
holders across the olive oil value chain, fostering con-
nection between environmental committed farmers 
and consumers awareness.

Additionally, we provide guides and workbooks, and 
online information to further support knowledge dissemi-
nation.

4 5
Despite efforts of EU institutions to make public policies like the CAP greener and 
environmentally more ambitious, policies often fall short of their intended goals.10

Through our project's eight-year journey, we've learned valuable lessons about 
prioritizing and developing environmental strategies in agriculture.
Traditionally, policies set objectives, design strategies, and implement measures 
without always directly involving farmers in that process. Training programmes 
and advisory services often must adapt rapidly to these new policies.
An alternative approach proposes training farmers about environmental issues 
that affects them directly. This enables them to gain a deeper understanding of 
potential solutions and the benefits that would result from their implementation. 
This proactive approach ensures that farmers will demand and embrace policy 
solutions aligned with their needs.11
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CERTIFICATION PROCESS: 
1. Initial on-Farm Biodiversity assessment to evaluate biodiversity 
indicators in field, at farm scale.

2. Based on the assessment, a tailored Biodiversity Recovery Action 
Plan is designed to implement the AES.

3. Evaluation of Biodiversity: After a specific period, the farm’s biodi-
versity is reassessed to determine whether restoration activities have 
indeed increased it.

4. Certification of Biodiversity Restoration: Once, the biodiversity 
restoration is certified, the olive oil produced in that farm can bear the 
"Olivares Vivos" seal.

ADDED VALUE
The label establishes biodiversity as an added value of sustainable 
farming and encourage consumers to buy olive oils produced in certi-
fied farms.

CURRENT
APPROACH

ALTERNATIVE
APPROACH

Environmental objectives.

Policy design:
specific measures

incentives.

Limited training programs, highly 
focused on compliance with the 

measure.

Generic advisory.

Training on environmental/agro-
nomic issues and solutions to 

overcome them.

Knowledge encourages the desire 
to apply these solutions.

Measures designed to achieve
these objectives +

incentives.

Specific support.

DESIGNED BY

Environmental or 
agricultural authorities.

Farmers and 
authorities.

PERCEPTION

Constraints.

Penalty if not 
compliance with 

imposition.

Response of the 
administration to their 

demands.

The main motivation is the 
solution of the (their) 

problem, already 
understood by farmers.

Incentive is perceived as
an extra and welcome.6

THE LIFE PROJECT
Since 2015, Olivares Vivos has developed an innovative olive growing model with the funding of two LIFE projects, born from consensus among farmers, scientists, and 
conservationists. Now, the LIFE Olivares Vivos+ project (2021-2026) is accelerating the model's dissemination across Europe's main olive-growing regions, expanding it to other 
products like table olives, and transferring it to other crops through the Secanos Vivos project. Additionally, efforts are underway to adapt the model for the cooperative sector via 
the Cooperalive Operational Group and to study the impact of herbaceous cover on olive groves through the Coverolive Operational Group.

LIFE Olivares Vivos+ is led by SEO/BirdLife in partnership with the Provincial Government of Jaén, University of Jaén, Experimental Station of Arid Zones (EEZA-CSIC), University of 
Évora, agricultural cooperative DREAm-Italia, Hellenic Agricultural Organization, and Juan Vilar Strategic Consultants. The project is funded by the LIFE program of the European 
Commission, co-financed by the Provincial Government of Jaén and the Ministry of Agriculture, Livestock, Fisheries, and Sustainable Development of the Regional Government of 
Andalusia, and financially supported by the Spanish Olive Oil Interprofessional Organization, Regional Government of Castilla-La Mancha, and Caja Rural de Jaén.

Images 1, 2 and 3: AES Olivares Vivos

Map 1: Project implementation areas

Images 4, 5, 6 and 7: Erosion in olive groves

Images 8 and 9: Dissemination activities
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