
OLIVARES VIVOS
AT ONE WITH NATURE

A. "Olivares Vivos" emerges in response to the significant role of olive cul-
tivation in the European Union, strategically important in countries like 
Spain, Italy, Greece, and Portugal. Not only is the olive oil industry eco-
nomically and socially vital – indeed, olive oil is a national brand in each 
of these countries, employing thousands of people – but it also plays a 
crucial role in conserving biodiversity in the Mediterranean ecoregion, 
one of the most important regions for flora and fauna worldwide.
B. However, the intensification of olive cultivation has led to an ecologi-
cal crisis. Decades of management focused on maximizing production 
have resulted in unsustainable practices that have significantly harmed 
soils and reduced biodiversity.
C. This ecological crisis has been compounded by profitability challeng-
es, as ecosystem services decline, being replaced by input-intensive 
methods and competition from new, more efficient plantations with 
lower biodiversity.
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1. STARTING
POINT
The project was born out of a 
social and environmental need: to 
recover biodiversity and transform 
it into profitability for the farmers.

2015
2. THE MODEL
DEVELOPMENT
LIFE OLIVARES VIVOS1

SCIENTIFIC
DESIGN
- 20 Demostration olive groves and 
- 20 Control olive groves selected

On the basis of experimental 
design and criteria (management, 
landscape, surface...), established 
by the scientific entities University 
of Jaén and CSIC.

ANDALUSIA
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PREOPERATIONAL 
BIODIVERSITY STUDY IN 
THE DEMONSTRATION AND 
CONTROL OLIVE GROVES

2
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During a whole year.
The results showed that the olive groves still 
host high biodiversity, but its distribution is very 
irregular through the different surveyed farms.
The variables that better explain this irregular 
distribution are the complexity of the land-
scape and the degree of intensification in the 
management of the herbaceous cover5.

BIODIVERSITY RECOVERY 
ACTION PLAN

3
A specific Plan was developed for 
each Demonstration Olive Grove. It 
was based on three pillars.

Sustainable 
management of the 

herbaceous cover

Revegetation of 
nonproductive areas

Installation of wildlife 
support element

POSTOPERATIONAL BIODIVERSITY STUDY IN THE 
DEMONSTRATION AND CONTROL OLIVE GROVES2

4
During another whole year. The results in Demostration 
Olive Groves were compared with Control Olive Groves.

THE MOST IMPORTANT WORLDWIDE 
STUDY ON OLIVE GROVE 
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3. REPLICATION
LIFE OLIVARES VIVOS+
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Map 2: Project implementation areas

DEMONSTRATION 
FARMS

1
To test the model in new geographic contexts:
- Biodiversity monitoring.
- Adaptation to climate change scenarios.

TRAINING
COURSES

2
To provide farmers with theoretical and practical 
knowledge on Olivares Vivos model, biodiversity and 
ecosystem services in agroecosystems.

OPEN
DAYS

3
To promote the Olivares Vivos certification, and to 
involve the different actors of the olive oil value chain.

HUB
OLIVARES VIVOS

4
To connect different members of the olive oil chain 
and to foster commercial alliances among them: 
- Oil mills.
- Distributors
- Retailers 

PROMOTION ON THE 
CERTIFICATION SEAL

5
In the priority markets and sectors, defined by the 
commercial strategy.

MARKETING
STUDIES

Main objectives:
• To better understand the consumption habits of potential consumers.

• To determine how potential consumers use the product. 
• To identify consumers’ Environmental concerns:

 - Environmental concerns in general, particularly
those related to biodiversity3.

 - Specific concerns perceived as directly affecting consumers.
Discussion groups about how it is understood the concept “Biodiversi-

ty”. Different meanings and interpretation depending on the 
geographic areas and educational background.

RESULTS

COMMERCIAL
STRATEGY4

2021
4. CERTIFICATION

CERTIFICATION PROCESS: 
1. Initial on-Farm Biodiversity assessment to evaluate biodiversity indicators in field, 
at farm scale. 
2. Based on the assessment, a tailored Biodiversity Recovery Action Plan is desig-
ned to implement the Agro-Environmental Scheme.
3. Evaluation of Biodiversity: After a specific period, the farm’s biodiversity is reas-
sessed to determine whether restoration activities have indeed increased it. 
4. Certification of Biodiversity Restoration: Once, the biodiversity restoration is cer-
tified, the olive oil produced in that farm can bear the  "Olivares Vivos" seal. 

ADDED VALUE
The label establishes biodiversity as an added value of sustainable  farming and 
encourage consumers to buy olive oils produced in certified farms.

5. NEXT STEPS TO INCREASE THE REPLICATION AND 
EXPANSION OF THE MODEL OLIVARES 
VIVOS THROUGH THE CERTIFICATION 
SYSTEM

TRANSFER THE MODEL TO OTHER CROPS
We are already working in transfering 
the model to rainfed vineyards and ce-
reals, as well as forestry businesses, such 
as chestnut.
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Map 1: Demonstration Olive Groves
in LIFE OIivares Vivos (2015-2021)
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Graph 2 & 3: Variation
in farm bird diversity

Graph 1: Number of
species of the

main indicators in the
Demostration Olive Groves

Images 1 & 2: Dissemination activities


